
4.1 Organisational Structure
Flash Cards 
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Organisational Structures
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These are simply ways a business
organises its staff.  There are two main

structures, tall or flat.   

Organisational Structures
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Tall Structure
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This is a structure which has four or more
layers of management.  There are long

lines of communication but clear lines of
promotion and a narrow span of control.   

Tall Structure
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Flat Structure
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Flat Structure

This is a structure with less than four
layers. This structure has easy

communication but little opportunities
for promotion.
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Centralisation
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This is a feature of a structure, where all
decision are made in a central place,

such as head office.  All elements of the
business are consistent, this is

commonly used in large business.  

Centralisation
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Decentralisation
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This is a feature of a structure, where decision
can be made individually by managers.   This

helps meet local requirements but can impact
the brand image.  

Decentralisation
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Span of control
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Span of control

 The number of subordinates (employees) that report
directly to the manager.  Narrow span of control means,
manager is only responsible for a few employees.  A wide
span of control means manager is reponsible for many

employees. 
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Chain of command
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Chain of command

This is the route by which instructions and
communication flows.
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Delegation
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Delegation

This is when a manager passes authority and responsibility
for a specifc task to an employee.  This helps reduce

managers workload, motivates employee and improves
efficiency. 
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Delayering
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Delayering

Delayering is when a business removes one or more levels
of management from it’s organisational structure.  This

reduces costs and improves the flow communication but
can demotivate employees.  
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