e

42 R crun‘m*em“ & Selecﬂn
Flash Cards

Ms—eem—"

.' ( ) 0 Revision with Mrs 8



https://www.facebook.com/profile.php?id=61553057515031

W

Internal Recrvitment

HIRIN



https://www.facebook.com/profile.php?id=61553057515031

Internal communication

This is recruiting someone from within the
business.

This motivates other workers, as they’re
opportunities available for promotion.
However sometimes internal candidates do
not have the experience or skills needed and
they do not bring fresh ideas.

It is cheaper though and they do not need
iInduction training.
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his is recruiting someone that is
Involved in the business.

his means that the new individua

bring fresh ideas and they are like

not
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have previous experience but they will
need induction training and it does cos

more to advertise.
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Assessing the activities and
responsibilities of the jobs within a
business to ensure there are no skill gaps.
It is a good tool to help recruit the right

candidates, as job analysis will identify the
skills that are required for good efficiency.



https://www.facebook.com/profile.php?id=61553057515031



https://www.facebook.com/profile.php?id=61553057515031

ao oWt
Job DesC”PTlon

/

This is a detailed description of the role. This
iIncludes responsibilities, objectives and
requirements. It helps to recruit the right
candidate as the expectations are clear.
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This is a description of the indivduals skills, knowledge,
experience and personal attributes.
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Benefits of an effective
recruitment process
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Benefits of an effective
recruitment process

Hiring the right candidates will mean, high quality
customer service, high productivity and staff retention.
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This is usually between less than 35 hours per
week. This is beneficial as some employees
want to work part-time due to other
committements and this then helps with
~ motivation. Italso means they’re more staff to
— cover holidays and sickness.
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MM Normally 35 - 40 hours per week. Full time
employers are normally more skilled, more
and do not miss communication.

dedicated
However t
more and

ney do normally costt

ess workers, to cover

ne business

It required.
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B Zero hour contracts
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These contracts do not guarantee any hours of
work. The employees are required to work as
needed. This is really flexible for the business
but these contracts do not always attract the

best candidates.
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Job Share

This is where two or more people share a role.
This benefits many people who have other
commitments. It helps attract the right
candidates but some times communication mayk
missed.
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This is where two or more people share a role.
This benefits many people who have other
commitments. It helps attract the right
candidates but some times communication maybe
missed.
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